UUFEC Board of Directors October 19, 2009
Board President, Don Harrison, called the meeting to order at 6:45 PM.  

Board members in attendance were:  David Abraham, Diane Gibson, Don Harrison, Micah Krider, Karen Lauer, Elena Roser and ex-Officio member Rev. Rod Debs.: 

Board members not in attendance:  Tiny Anderson, Ed Farley, Daisy Horn, Chris Larson and Jane Montgomery 
Committee Chairs attending: Denny Lauer, CMC and Don Hawkins, Endowment Committee
Approval of Agenda

A motion was made and seconded (Elena/Don) to amend and correct the agenda. The report by Don Hawkins (Endowment) was moved to the front of the agenda and Agenda Item III. was corrected to read, Minutes of September Board Meeting.
Quarterly Report from Endowment Committee

Don Hawkins gave the Board an update on the status of the Endowment and reported that Denny Lauer has joined their committee. Don reported current funds and contributions valued at $24,462.32. The Endowment also includes potential contributions (annuities & charitable funds) of $77.585.54.
Approval of Minutes:

Motion for approval of September Board minutes was made and seconded (Karen/Diane). Vote was unanimous.
Minister’s Report: 

Rod reported that he has completed a second review with Office Administrator, Marion Taylor. He reported her outstanding work and additional responsibilities she has assumed. Rod said he will collaborate with RE Chair, Jennifer Jordan to conduct an employee review with the Director of Religious Exploration. And, he will be working with HR to develop a review process for the Music Director. 

He said the UU Ministerial Association will meet November 9-12 and he will attend. Nels Oas is scheduled to be in the pulpit on 2 Sundays in November. November 1 is All Soul’s Sunday and November 29 is Green Sunday.
Report from Congregational Ministry Committee:

Denny Lauer reported that the CMC will be developing and recommending a process for assessing the effectiveness of our Congregational Ministry as a whole.

This assessment will be based upon methods developed by UUA since 2001. This process will involve a 2 year cycle of review, with the goal of promoting the quality of UUFEC ministry, setting goals for lay leaders and committees, conducting congregational planning, encouraging the development and accountability of professional staff and setting up a 3-5 year cycle for promoting effective leadership and assessing Congregational Ministry. The CMC has set January 2010 as a target date for presenting the initial phase of this plan.

Treasurer’s Report:   
Treasure Ed Farley reported current conditions as of 10/19/09 are as follows:
Checking Account Balance

$ 11,042


Savings Account Balance             
 $   9,010      


CD Balance
                             $10,950


Mortgage Loan Balance        

 $91,210
30K Line of Credit



  $0
Report on UUFEC Congregational Meeting, October 25, 2009, Agenda

Call to order/ Verification of Quorum (32)

Election of 2010 Board Officers and At-Large Board Members

Endowment Committee Report

Congregational Ministry Committee Presentation

Adjournment

Slate of Nominees

Officers:
President

Denny Lauer



Vice-President
Elena Roser



Secretary

Jane Montgomery


Treasurer

Ed Farley
At Large Members:



Member-at-large, term ending 12/10
Diane Gibson



Member-at-large, term ending 12/10
Millie Williams



Member-at-large, term ending 12/12
Scotty Zilinsky


Member-at-large, term ending 12/12
Micah Krider
The meeting adjourned at 8:30 PM.
Respectfully submitted,     
Elena Roser, UUFEC Board Secretary  
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